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Internationalization measures in Large Scale Research Projects
Large scale research projects (LSRP) often serve as flagships used by universities or research institutions to
demonstrate their performance and capability to stakeholders and other interested parties. As the global compe-
tition among universities for the recruitment of the brightest brains has increased, effective internationalization
measures have become hot topics for universities and LSRP alike. Nevertheless, most projects and universities
are challenged with little experience on how to conduct these measures and make internationalization an cost
efficient and useful activity. Furthermore, those undertakings permanently have to be justified with the Project PIs
as important, valuable tools to improve the capacity of the project and the research location.
There are a variety of measures, suited to support universities in international recruitment. These include e.g.
institutional partnerships, research marketing, a welcome culture, support for science mobility and an effective
alumni strategy. These activities, although often conducted by different university entities, are interlocked and can
be very powerful measures if interfaced in an effective way.
On this poster we display a number of internationalization measures for various target groups, identify interfaces
between project management, university administration, researchers and international partners to work together,
exchange information and improve processes in order to be able to recruit, support and keep the brightest heads to
your project.


